
PROJECT 
MANAGEMENT
At Mitchel Hanlon Consulting we are 

dedicated to taking your project where 

it needs to go.

Long-term client relationships are critical 

to our success, and we are committed 

to working with you as a team, taking an 

active interest in your wider business goals 

and working to ensure we exceed project 

objectives. We pay particular attention 

to developing a real understanding of 

the needs of each client and the specifi c 

requirements of the project.

When you engage Mitchel Hanlon Consulting 
for your project management needs, you access 
a team of specialist personnel and management 
support systems.  

We provide our clients’ with specialist advisory 
services including project auditing, strategy 
development and due diligence.  Our breadth 
of expertise enables us to act with confi dence 
in matters vital to the ultimate success of the 
projects we manage. 

To ensure effi ciency and consistency our project 
methodology involves four main phases each 
contributing to the ultimate goal of on-time and 
on-budget project completion.  

These phases are:
• Initiation
• Planning
• Execution and ongoing review
• Closure and Assessment

We offer an holistic view of your project with 
a fresh set of eyes, and an open mind to tackle 
any issues needing resolution.  We work towards 
providing innovative suggestions and solutions 
and the objectivity required to develop an 
understanding of the projects’ needs.

We make your job easier because we understand 
the issues you face.

Mitchel Hanlon Consulting – your project 
management specialists.

Contact us today!

Email: offi ce@mitchelhanlon.com.au
Phone: 02 6762 4411
Website: www.mitchelhanlon.com.au
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